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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 2
                   600 MICHELE DRIVE 

REGULAR BOARD MEETING MINUTES                 10:00 A.M. 

CHAIRMAN JACK MILLER      VICE-CHAIRMAN DAVE LIBBY 

DIRECTOR ANDERSON   DIRECTOR HOYT   DIRECTOR KLIEWER 

CHIEF RICK JOYCE  ASST. CHIEF JOHNATHAN DUNCAN SECRETARY SARAH PATANIA 

MONDAY, DECEMBER 10, 2012 

ITEM 
 
1. Call to Order and Flag Salute. 10:01 a.m. 

 
2.  Roll Call.   

Directors Miller, Libby, Anderson, and Kliewer present.  Director Hoyt was absent. 
 

3. Approval of Minutes for the Regular Board Meeting of November 13, 2012. 
Director Libby motions to accept the minutes as written, and Director Kliewer seconds the 
motion.  The motion carries with ayes 4-0 with Director Miller, Libby, Anderson, and Kliewer 
participating. 

4. CLOSED SESSION—CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED 
LITIGATION—Significant exposure to litigation pursuant to Government Code 
Section 54956.9(b) (one case) 

The Board, with County Counsel Brian Morris leaves at 10:__ for closed session, and returns at 
10:47 a.m.  Chairman Miller states that no reportable action was taken. 

5. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
 

6. Cash Report 
96,100.45 
Director Kliewer asks if this allocation is higher or lower than previous years. 
Secretary Patania states that she will research this and let Director Kliewer know. 
7.Old Business and Board Directives from Previous Meetings 

 
7a.  Discussion and Possible Action on use of unused medical funds to purchase Life 
Insurance policies with the remaining fund geared towards 401K plans.—Director 
Libby 
Director Libby states that he is in communication with Edward Jones Investments and is waiting 
on additional information on this item.  The item is tabled for January. 
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7b.  Discussion and Possible Action on developing a Strike Team Policy.—Director 
Libby/Chief Joyce 
Director Libby refers to the policy he presented at the November board meeting, and had a few 
changes from Chief Joyce.  He has included those changes, and asks if there are any other 
comments. 
Director Kliewer presents a typed draft of the policy and suggests that we split the policy into two 
separate policies.  One that deals with Strike Team’s, and a separate policy that deals with Station 
Coverage.  He provides copies of his suggestions to the Board.  He directs the Board to the second 
page of the document, and rather than making the Station Coverage an addendum, to make this a 
completely separate policy with suggestions on how to pay this.  Director Kliewer reads from the 
document.  When he is finished reading he asks what about Station Coverage during extreme fire 
conditions exist locally? 
Chief Joyce asks if he is speaking of vegetation fires. 
Director Kliewer says yes. 
Chief Joyce states that these are automatically overtaken by Cal Fire, and after three hours it 
automatically turns into a strike team or mass mutual aid assignment.  If a major incident, it will be 
paid by Cal Fire because we are on SRA land.  He states that the Strike Team monies are broken 
down by what we receive, and what we pay out.  There is a buffer so that we can have people at the 
station.  The Chief Officer gets $35 an hour from Cal Fire, but we pay out $30 so that we can have 
station coverage if necessary. 
Director Kliewer asks if we should consider 24 hours staffing, because we only have two people on, 
with everyone else at the strike team. 
Director Libby states that we already do that because we have two seasonal employees during peak 
fire season. 
Chief Joyce states that it is a volunteer department, and when there is a fire, people come out of the 
woodwork. 
Chairman Miller gives an example, if we are in Dunsmuir, would Weed be able to come and provide 
coverage. 
Director Kliewer refers to item C on the second page—for a second shift “6 pm-4 a.m.”—this is his 
concern. 
Chief Joyce states that if he has a seasonal employee that works from 8-6, he gets paid by the 
District, if he has to work from 6pm-4am, he will get paid by the strike team, $10 per hour.  He tells 
them that he can only pay them for 40 hours a week, 10 hours a day, but asks them to be available 
for 24.  He states that we have staff available 24 hours a day, 365 days a year.  On his personal 
shifts, he is here for 10, but available for 24. 
Director Libby states that he appreciates the input, and together with the Chief will work on the 
suggested changes that deal specifically with 24 hour coverage, and how to reimburse employees 
vs. seasonal. 
The item is tabled until January. 
Chief Joyce states that OES is now CAL-EMA. 
Director Kliewer states that he will send this to the Secretary and have her distribute his electronic 
copy to the Board, so there is no Brown Act violation. 
7c.  Discussion and Possible Action on updating the Bylaws, to include, but not 
limited to Rule 2, Item B-1 statement “The notice of the time, date, and place of the 
meeting shall be published in the Mt Shasta Herald ”with Resolution #12102012-A—
Director Miller 
Chairman Miller refers to the aforementioned resolution, and has the Secretary go over all items on 
the resolution with the Board.( See attached Resolution#12102012-A) 
Director Libby motions to accept the changes to the Bylaws as written in Resolution #12102012-A. 
Director Anderson seconds. 
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Secretary Patania takes a roll call vote.  Director Kliewer, Anderson, Libby, and Miller vote aye, and 
the motion carries 4-0.  Director Hoyt absent. 
 
7d.  Discussion and Possible Action on reviewing the Policy and Procedures for 
testing hydrants for HOA’s and Private Hydrant Systems.—Director Kliewer 
Director Kliewer asks Chief Joyce to update the Board on this item. 
Chief Joyce states that he spoke with Cal Fire Prevention Officer Monte Messenger about this, and 
that all that is required is that they make a document that states the date and time of the hydrant 
test, and that MSFPD is released of any liability from that time forward. 
Director Miller asks if we should file this with County Counsel.  He thinks that this may be a good 
idea. 
Chief Joyce states that we can show them the log of these tests.  It is the same as when we get our 
SCBA’s tested by an outside agency and they guarantee that they are working as of a certain date. 
Director Miller asks if the fire marshall would have to be involved. 
Director Kliewer states that this is extremely valuable information, and wonders if there should be 
a formal policy for historical reference? 
Director Miller states that it is a provision to the District. 
Director Kliewer is concerned that if there is a change of chief’s or if they have to remember what 
happened and when. 
Director Libby asks if we can make a log book for motions made, rather than a formal policy. 
The Secretary states that all these items are in the minutes. 
Director Miller wants to make sure that the form reads that we are not responsible for the hydrant, 
and that releases us from any liability. 
No action is taken on this item, and it is tabled for January. 
 
8. New Board Business and Possible Action 
 
8a.  Discussion and Possible Action on Reviewing to-date progress on stale-dated 
warrants.—Director Kliewer 
Director Kliewer asks for Secretary Patania to report on the progress of the stale-dated warrants. 
Secretary Patania reports that when Ms. Ebejer was here last she asked if we could get a letter from 
each vendor stating that we have a zero-balance, and that she would put the funds back in our 
account.  Secretary Patania states that there are a few items that we are unable to get letters on, 
such as previous volunteer firefighters who receive stipends, some as far back as 2004, and asks 
how the board would like to handle these.  We also have some stale-dated warrants with Pacific 
Power, etc…that have ongoing charges that will never show a zero balance, so we need to show we 
are being paid currently.  She also states that Ms. Ebejer would like these items all submitted to her 
at once, so Secretary Patania wants to make sure she has gotten as many letters as possible together 
before submission to the County Auditor. 
Director Anderson states that when it comes to volunteer firefighters, the onus is on us states that 
some of these will just have to be written off, as we have no forwarding information for these, and 
don’t know due to previous record-keeping if they were paid with an alternate warrant. 
To date, Secretary Patania has recovered $3052.51, but this has not yet been deposited in our 
account. 
Director Kliewer asks to keep this on the agenda for January. 
Chairman Miller agrees. 
 
 
 
 

Comment [S1]: Rick—do we need to make up a 

form for this? 
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8b.  Discussion and Possible Action on choosing a new Chairman and Vice-Chairman 
for 2013.—Director Miller 
Chairman Miller states that in accordance with the changes to the Bylaws with the aforementioned 
resolution, that at today’s meeting a new Chairman and Vice-Chairman will be chosen. 
Director Kliewer asks if it would be appropriate to do this in a closed ballot format. 
Chairman Miller agrees that this will be acceptable. 
Secretary Patania passes out paper to the Board, and reads off the ballots. For the position of 
Chairman: Three votes for Director Kliewer, one for Director Anderson. 
For the position of Vice-Chairman; three votes for Director Anderson, one for Director Miller. 
Director Kliewer thanks the Board and accepts the nomination for 2013, effective as of January. 
Director Anderson thanks the Board, and states that he would be happy to accept this nomination, 
but asks if Director Libby could remain the interim Vice-President until items being handled 
through County Counsel are finalized. 
Director Libby agrees, and motions that he remain vice-chair honoring the request of vice-chair 
pro-tem, Director Anderson, until the election issue is resolved, at which time Director Anderson 
will take over the duties of Vice-Chair. 
Director Kliewer seconds the motion. 
The Board votes on this, and the motion carries, 4-0, with Director Miller, Libby, Kliewer and 
Anderson participating.  Director Hoyt absent. 
 
9.  Next Regular Board Meeting Date: January 14, 2012 at 10:00A.M. 
Chairman Miller announces the date of the next meeting. 
 
10.  Chief’s Report and MSFPD Information Report to the Board. 
See attached Chief’s report.   
Assistant Chief Johnathan Duncan has completed his Instructor 1B course, and has Instructor 1C 
left to take in the spring.   
Chief Joyce states that he has been working on Target Solutions, which is something that GSRMA 
set up for us.  He has been working with the battalion chief, Scott Tavalero with Cal Fire, and has 
discovered how to scan volunteer firefighter’s cert. into the program, and will tell him that, for 
example, the EMT cert will expire in 90 days.  Target Solutions offers many classes, such as 
HazMat, and this program makes it easier to track.  Their policy is that they keep these records for 
30 years on their site.  It also helps with ISO inspections. 
Chief Joyce also states that he is taking management 2E in January, which is a 40 hour class.  Fire 
Management 2c is in May. 
Director Miller states that he took a class on harassment here at the station. 
Chief Joyce states that some of these courses are online now.  He is not sure what the requirements 
are for a Director. 
 
11.  Discussion and Possible Action on Accepting Donations. 
Director Libby donates the amount of $799.18 from the MSFPD auxiliary to pay for the materials 
used to build the workshop for Station #1. A check will be made to deposit with the District’s 
general fund.  Motion: Director Anderson.  Second: Director Libby. Motion carries 4-0 with 
Director Miller, Libby, Kliewer, and Anderson participating.  Director Hoyt absent. 
 
12.  Fund Transfers. 
No fund transfers. 
 
13.  Payment of Bills. 
Director Libby motions to pay the bills, and Director Kliewer seconds the motion.  
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Director Anderson asks about the Golden State Risk Management bill.  He is curious if we are paid 
for the year.  Secretary Patania confirms that this is correct. 
Motion carries with Ayes 4-0, with Director Miller, Libby, Kliewer, and Anderson participating.  
Director Hoyt absent. 
 
14.  Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 
 
Under advisement from the County Clerk’s office, Director Anderson was appointed in lieu of 
election, by the Siskiyou County Board of Supervisors on November 6th, 2012, and took the oath of 
office to perform the duties of Board Director on November 29th, 2012.  Director Miller and 
Director Libby took the oath of office on December 4th, 2012.  This was performed by Secretary 
Patania at Station #1 with the approval of the County Clerk’s office. 
 
Director Anderson would like to place an item on the next agenda to see about getting a generator 
hooked up to a Generac panel to be able to have backup for Station #1.   
12:24 Director Libby leaves the Board meeting. 
Chief Joyce states that the public might come here for assistance if we do this. 
Director Anderson states that he was out of power for 9 days two years ago, but his concern is that 
there is no battery backup for the station lights, and the doors.  Perhaps we can go through the 
auxiliary for these funds? 
 
He also would like to know if there is a statement that we need to make to the public about their Cal 
Fire bill. 
Chief Joyce states that we have been referring them to the website.  The biggest issue is that if they 
get the reduced bill, is that we will not be able to go to the district to ask for an increase in tax.  
Ours is the lowest in the state of California. 
Director Anderson states he has been getting lots of questions.  He just wanted to confirm that we 
are all saying the same thing to the citizenry.  He asks if it would help to make the option to say that 
as a District we are against it.  That we will receive nothing from those proceeds? 
Chief Joyce states that if you go to the website, it has all the updated information. 
Director Kliewer mentions that when they had the Oakland fire years ago, that they used Cal Fire 
monies, but none of the members of the city of Oakland had to pay this fire tax. 
Chief Joyce states that the biggest issue was that they were not set up to handle this. 
Director Kliewer states that if the tax was across the Board, rather than just charging the rural 
citizens, it would make more sense. 
 
Secretary Patania confirms that we are tabling item 7d. 
The Board confirms this. 
 
Secretary Patania also asks about the bill from Smith and Newell for the forensic portion, and that 
there is still an outstanding bill. 
Director Anderson stated that we were going to get some other bids from outside companies.  He 
also states that the same items come up from them every year. 
Chief Joyce states that we have to have an audit every year. 
Secretary Patania asks if we would need to have a full audit since they did a forensic up to January 
2012, do we need to have a full audit this year? 
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Director Kliewer confirms that the amount owed to us from Strike Teams is about $30,000? 
Chief Joyce confirms this, and states that he will report on this next month to see if we have 
received any monies. 
Director Kliewer asks for a brief Budget report as well. 
Secretary Patania states that bills average about $8500 per month.  We have about $9500 per 
month until April to pay bills. 
 
Chief Joyce states that the tires on E-4612 will need to be replaced eventually. 
Director Kliewer states that the timing of the checks from the Strike Teams will hopefully be soon 
so that we can budget for this.  He also asks if there are any updates on the Baker case. 
Director Miller states that in two days they have another hearing. 
Chief Joyce states that these are conferences with the judge, not an actual trial.  We should know 
something on the 13th. 
 
Director Miller states that a member of the District asked about closed door sessions, and why they 
take so long.  He stated that they take as long as they take.  The member asked if we could have the 
closed session items before the meeting, and our bylaws state that “no meeting shall take place 
outside of the board meetings” 
Director Anderson states that he should go back to the member and state that the bylaws prohibit 
it.  For example, this morning, we had county counsel advising us on a matter, and they are in 
charge of the meeting. 
Secretary Patania states that the Bylaws can report out on an estimate of time that the closed 
session will take so that members of the public can run an errand and know when to return. 
 
Director Kliewer asks that the item about stale-dated warrants remain on the agenda for next 
month. 
 
15.  Adjournment. 12:53 p.m. 
 
 
 

Respectfully submitted, 
Secretary Patania 


